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The Challenge:
transforming
farmers from

Subsistence

Agriculture to
Commercial







Farmers

Lacking

elements and
imiting factors:

X , % due to lack of
machmery and means. L1m1ted area. b,

Quality seeds are Mue to lack of finance.
Limited ylelds

Pest Control and'weed control are limited , and

limiting factor.

Lack of logistics for harvest afid post harvest- way
to market and marketing.



= Irregular rains and drought.

Limited Storage. No central processing and storage
facility with accessibility to the fields.

Intensified attacks of plagues like Army Worm and Stalk

Regional And Borer.

Long Distance from Market and limited roads.

Climatic Effects




. Farmers economic upgrade

Req u I red : Conventional Farming : Commercial Farming
Fast nation wide - ¥
impact on food

security and

replacing imports.

“ From 1 Acre to 3 Acres with professional instruction

= From 0.5 Tons/Acre to 2 Tons/Acre with advanced seeds and fertilizers

* From 500 S/Acre to 2000 S/Acre  with industrial agriculture



The viable Solution :
CCF - Ccmmunlty
Commercual Farmlng
| by Wekahtech

Partnership the Company and the Community (farmers) witnessed
by the state and local authorities.

The Project will supply as a loan, the missing components, land
preparation, seeds ,agrochemicals, logistics and marketing, to be
recovered from the harvest and selling.

The farmer will cultivate, supported with technical assistance for
modern farming.

As consequence , bigger fields and more farming communities as
well as higher yields, will ensure solving deficiencies in markets
and food security, as well as improving living standards of farmers
and household economy.

General improvement of the economy of the region.

The Company will ensure a self sustained model, where all the
operation is profitable.

The project will help replace imports of staple food with local
national production. Improvement to the countries economy.



* The commercial farming pilot will start in the right season
with the right crop. Where a logistics center can be identified.

* The Agreement with the communities and farmers will be
done thru the local chief or administrator, with the
participation of Rep . From the local Ministry of Agriculture
and certification of the contract by the State (Triple Contract).

* The Agreement will consist in shared yields( profit) by
percentage, after deducting cost of goods and services

I\/I Eth Od @) | @) gy rendered to the farmer. The sharing will be done only after all
yvield was handed to the service center, and sold to market.

“ The services and inputs to be rendered to the farmers as a
loan, with the intention to increase cultivated surface and
boost higher yields ,will be limited initially to Seeds,
Fertilizers, and Tractor Services (including emergency
spraying against pests)+technical assistance.

“ A predetermined price list of inputs and services will be
published and annexed to the contract .




CCF Vision:

= To empower farmer’s economic ability, by combining traditional
communities advantages, with the Company Economies of Scale

_ capabilities, and expertise in Adjustable Modern Agriculture.

Goals:

= To triple the production and selling ability of each farmer, by
General implementing Wekahtech Agro-Industrial Integration Management,

Definitions

within short term agreements.

General Method:

= Creating an advanced industrial farming system, with central facility to
manage the investment, instruction, production and marketing of
motivated farmers.




Components
and
Advantages:

For the farmer:

"-or_e production and mg

- Overcomes th

sustainable expansion.

Fot the Country:

- Eff1c1ent multiplying meth ‘

country S agnculture upgra




Sustainability

and economic
booster

= Farmers economic step forward

AGREEMENT 1st season 2nd season 3d season

“ From O Capital, to ownership of inputs/Irrigation System. etc
* From O Repay ability, to full one year repay ability, with higher income

= New Generation of Trained efficient farmers- self sustained.



Technological

upgrade adapted
to local conditions
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CCF-Structure.

(example)
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Projects outcome
and vision for
future: Harvest

celebrations, and
prosperous families
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Respecting and L
maintaining
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tradition and i g, il

customs




Joining hand b i
hand with |
National, States

and Local
(traditional)
Authorities







We know how
to make it

happen!!!




THANK YOU!
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